
 
 

MM-GLOBAL FORUM 2023 
AMPLIFYING IMPACT: FROM LOCAL TO GLOBAL 

 
OBJECTIVES FOR MEETING 

 
1. To share experiences and learn from one another in implementing our global strategy at the 

local level. 

2. To discuss the key global shifts that are impacting children and our sector and explore how we 
can adapt to these shifts now and in the future.  

3. To understand what "locally led" means in our different contexts and globally, and identify 
approaches and ideas to address challenges and opportunities.  

4. To strengthen our network of Save the Children senior leaders.  

 
MM-GLOBAL FORUM 2023 AGENDA 

 

DAY ONE  

13 

Tues 

13:00 
 

MM GLOBAL FORUM 2023 WELCOME REFLECTIONS 

13:20 Delivering on our Global Strategy together 
Review progress of our strategic goals and the challenges and opportunities ahead. 

 

13:50 
 

PANEL | State of the world and its impact on child rights 

Global geopolitical shifts and the impact of climate, conflict, Covid-19 on children.     

 
Guests:  

- Ridhima Pandey, student & climate rights activist– part of Red Alert coalition   
- Dr. Amrita Malhi, Professor - Australian National University, Geopolitics Advisor 
- Dr. Saleemul Huq, Professor, and director - Intl Center for Climate Change & Development  
- Dr Yanghee Lee, Founding President -  International Child Rights Center 

 

 BREAK 15:05-15:35 |30 mins 

15:35 MARKETPLACE | Local Action, Global Goals  
Marketplace of examples from across the globe that can help inspire us and promote learning about 
different ways we are amplifying impact   

 

17:30 CLOSE DAY ONE  

17:30 Assembly Business (SCA/SCI Boards, Member Board Chairs and CEOs only) 

From 
19:00 

MM-GLOBAL FORUM 2023  WELCOME RECEPTION & FINGER FOOD PROVIDED 
Dinner well be held outside on the rooftop of the hotel (guidance on attire can be found here)  
 

DAY TWO 
 

 
 
 
 
 
 
 

07:15 
 

Save the Children Global Ventures in-depth session (Optional) 

08:00 WELCOME TO DAY TWO  

08:10 
 

A Global Movement working to be more Locally Led 
Building a shared understanding of what being a locally-led Save the Children organisation means in our 
different contexts, what we are doing to get us closer to our ambition, and what concerns still needs to be 
addressed – with some ideas for doing so!  
 
This session will include a break.   
 
Guests: 

https://en.wikipedia.org/wiki/Ridhima_Pandey
https://researchprofiles.anu.edu.au/en/persons/amrita-malhi
https://www.icccad.net/our-team/saleemul-huq/
https://en.wikipedia.org/wiki/Yanghee_Lee
https://mm23.savethechildren.net/useful-information


 
 
 
 
 
 
 
 

14 
Wed  

- Jae-Soon Kim,  CEO of Youth Voice 
- Marta Benitez, CEO of Global Infancia 
- Dylan Mathews, CEO of Peace Direct 

 

12:00 UPDATE  | Data and Digital   
 

 LUNCH 12:25-13:35  | 70 mins (provided by hotel on the 2nd floor) 

13:35 
 

TABLE DISCUSSION | Opportunities in a changing funding landscape 
Reflections and discussion on the progress of our Global Funding Framework, the changes in our funding 
landscape, as well as the opportunities and actions to pursue them. 

 

14:40 Unlocking potential: corporate partnerships  

 BREAK 14:50-15:20 | 20 mins 

15:25 
 

PRESENTATION | Safeguarding in all we do  
A session emphasising the importance of leadership responsibility and accountability in safeguarding. 

  

15:55 
 

TABLE DISCUSSION | Building a diverse, equitable and inclusive organisation 
Session on leaders’ work to shape a more inclusive culture and drive our DEI agenda. 

 

17:00 CLOSE DAY TWO  

18:00 MM-GLOBAL FORUM 2023 DINNER 
Buses will be leaving the hotel at 18:15 so please be in the lobby for 18:00.  

The dinner will be held outside, followed by entertainment inside (advice on dress code here).  

DAY THREE 
 
 
 
 
 
 
 

15 
Thu 

08:00  WELCOME TO DAY THREE 

08:10 
  

PANEL |Delivering our climate ambition for children 
The role of Save the Children in the climate space and the opportunities to maximise  impact through 
finance and partnerships.  
 
Guests: 

- Henry Gonzalez, Deputy Executive Director of Green Climate Fund 
- Thora Frost, Associate Director, Climate and Sustainability, BCG  

 

09:25 UPDATE | Save the Children Global Ventures 

09:40 
 

PRESENTATION |Mobilising through media 
The power of media in amplifying our fundraising, advocacy, policy and brand work – and ultimately our 
impact.   

 

 BREAK 10:05-10:35 | 30 mins 

10:35 UPDATE | Child Participation in our decision making and governance   

11:00 
 

Campaigning with and for children: local action for global impact 
How Save the Children is supporting children to campaign on issues that matter to them – with a spotlight 
on child-led groups and networks in Korea, Nepal and Uganda.     
 
Guests:  

- Members of Save the Children Korea’s youth organisation Earthemble.  

 

12:40 Closing remarks   

13:00 MM-GLOBAL FORUM 2023  CLOSE 

13:00 LUNCH 13:00-14:00 | 60 mins (provided by hotel on the 2nd floor) 

14:00-
17:00 

 Seoul tour (Optional; registration required) 

 
SUGGESTED READS / REFERENCE MATERIAL:  
 

https://youthvoice.or.kr/
https://py.linkedin.com/in/marta-ben%C3%ADtez-carrillo-77a4ab18
http://globalinfancia.org.py/
https://uk.linkedin.com/in/dylanmathews1
https://www.peacedirect.org/
https://mm23.savethechildren.net/useful-information
https://earthemble.sc.or.kr/


• MM-Global Forum 2023 welcoming marks : CEO & Chair report  
• Delivering our global strategy together: Global strategy report 

• State of the world and its impact on child rights: CAFU – Global Trends Local Impact report  

• Local Action, Global Goals: marketplace briefing 

• A Global Movement working to be more Locally Led: 
o Localisation ambition infographic 
o Localisation ambition statement 

• Building a diverse, equitable and inclusive organisation: SCA 2020 Building an anti-racist 
statement 

• Delivering our climate ambition for children: Summary of BCG findings   
• Save the Children Global Ventures (SCGV):  

o SCGV 12-month update  
o SCGV Zeraki Investee Spotlight 
o SCGV Oho Investee Spotlight 

• Child Participation in our decision making and governance: Children’s participation in internal 
governance one year on  

• Campaigning with and for children: local action for global impact: Global campaign model at a 
glance 

 
 

Pre-reads for other meetings during the week, including the Assembly Resolutions, have been 
circulated to relevant attendees separately. For further information please contact 

mm23globalforum@savethechildren.org 
 
 

https://mm23.savethechildren.net/sites/stcico.mbm.savethechildren.net/files/MM23%20-%20GF%20CEO%20and%20Chair%27s%20Report%20FINAL.pdf
https://mm23.savethechildren.net/sites/stcico.mbm.savethechildren.net/files/PRE%20READ%20-%20Global%20Strategy%202022%20Annual%20Report%20%281%29.pdf
https://mm23.savethechildren.net/sites/stcico.mbm.savethechildren.net/files/CAFU%20-%20Global%20Trends%20Local%20Impact%20-%20DEC%202023.pdf
https://mm23.savethechildren.net/sites/stcico.mbm.savethechildren.net/files/Marketplace%20Briefing.pdf
https://mm23.savethechildren.net/sites/stcico.mbm.savethechildren.net/files/%5BPre-Read%20-%20Recommended%5D%20Localisation%20Infographic-Local%20to%20Global%20for%20Impact%20May10%20%281%29_0.pdf
https://mm23.savethechildren.net/sites/stcico.mbm.savethechildren.net/files/%5BPre-Read%20-%20Optional%5D%20Localisation%20-%20Vision%20%26%20Ambition%20Statement%20_0.pdf
https://mm23.savethechildren.net/sites/stcico.mbm.savethechildren.net/files/PRE-READ%20-Building%20an%20anti-racist%20organisation.pdf
https://mm23.savethechildren.net/sites/stcico.mbm.savethechildren.net/files/PRE-READ%20-Building%20an%20anti-racist%20organisation.pdf
https://mm23.savethechildren.net/sites/stcico.mbm.savethechildren.net/files/BCG-SC%20Climate%20Finance%20-%20MM%20presentation.pdf
https://mm23.savethechildren.net/sites/stcico.mbm.savethechildren.net/files/12%20Month%20Update%20%28v2.1%29.pdf
https://vimeo.com/833466483/0e1c397f55
https://vimeo.com/832812583/8edf0b969e
https://mm23.savethechildren.net/sites/stcico.mbm.savethechildren.net/files/Pre-read%20Childrens%20Participation%20in%20Internal%20Governance%20one%20year%20later.pdf
https://mm23.savethechildren.net/sites/stcico.mbm.savethechildren.net/files/Pre-read%20Childrens%20Participation%20in%20Internal%20Governance%20one%20year%20later.pdf
https://mm23.savethechildren.net/sites/stcico.mbm.savethechildren.net/files/Campaign%20Model%20Infographic-revised.pdf
https://mm23.savethechildren.net/sites/stcico.mbm.savethechildren.net/files/Campaign%20Model%20Infographic-revised.pdf
mailto:mm23globalforum@savethechildren.org

